
PACT Partners

Lease Meeting

WELCOME!
Residents of Stuyvesant Gardens I

12/12/24
The meeting will begin shortly.

¡BIENVENIDO!
Residentes de Stuyvesant Gardens I  

12/12/24
La reunión comenzará pronto.

PACT PARTNERS:



AGENDA

o PACT Overview

o Reintroducing the 
Development Team

o Scope of Work Overview

o Recap Highlights

o Lease Intro & Overview

o Lease Signing Process

o Next Steps & Future 
Meetings

o Informational Resources
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Rendering of Ocean Hill Apartments
** Renderings are subject to change 

**



What Is PACT?

• NYCHA needs $78.3 billion to fully 
renovate and modernize its housing, but 
the federal government has provided only 
a fraction of the funding needed. 

• Through PACT, developments are 
included in the Rental Assistance 
Demonstration (RAD) and convert to a 
more stable, federally funded program 
called Project-Based Section 8.

• PACT unlocks funding to complete 
comprehensive repairs, while keeping 
homes permanently affordable and 
ensuring residents have the same basic 
rights as they possess in the public 
housing program.
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Site improvements at BaychesterRenovated apartment at Twin Parks West

PACT Investments & Improvements 

Repaired roof and solar panel system at Ocean 

Bay (Bayside)

Renovated building entrance at Ocean Bay 

(Bayside)



How PACT Works

* PACT uses the Rental Assistance Demonstration (RAD), which was designed to ensure that as developments transition to the Section 8 program, homes 

remain permanently affordable and residents have the same basic rights as they possess in the public housing program.

Ocean Bay (Bayside)

Betances

5



5

PACT Resident Protections

For more detailed information, 
please scan the QR code
or visit the Resident Resources page 
on our PACT Website:
on.nyc.gov/nycha-pact

FEES & CHARGES
Residents do not have to pay any 

additional fees, charges, or utility 

expenses that are greater than what they 

currently pay.

RENT CALCULATION 
Residents continue to pay 30% of their 

adjusted gross household income

towards rent.*

*Exceptions may apply to households who pay flat rent; are 

current tenant-based Section 8 participants; are a mixed family 

as defined by HUD; or who signed a non-public housing over-

income lease.

SECTION 8 ELIGIBILITY
Federal rules prohibit the rescreening of 

current households for Section 8 eligibility. 

This means that all existing households 

residing at the development will 

automatically qualify for the Project-Based 

Section 8 program regardless of their 

income eligibility, criminal background, or 

credit history.

AUTOMATIC LEASE RENEWAL
Households will sign a new PACT Section 8 

lease, which emulates the Public Housing 

lease; it automatically renews each year 

and cannot be terminated except for good 

cause.

TEMPORARY RELOCATION
In some cases, due to the extent of the 

construction work, temporary moves may be 

necessary. Residents have the right to 

return to their original apartment after the 

renovations are complete, and the PACT 

partner will pay for any packing and moving 

expenses.

RIGHT-SIZING
All households who are over- or under-

housed must move into an appropriately 

sized apartment when one becomes 

available within their development. This is a 

Public Housing and Section 8 requirement.

GRIEVANCE HEARINGS
Residents continue to have the right to 

initiate grievance hearings with a third-

party mediator.

JOB CREATION
The PACT partner is required to set aside 

25% of all labor hours for NYCHA residents

seeking employment in construction or 

property management.

RESIDENT ORGANIZING
Residents continue to have the right to 

organize, and resident associations will 

receive $25/unit in Tenant Participation 

Activity (TPA) funding.



Reintroducing the PACT Partners

Development 
Team 

General 
Contractor

Non-Profit 
Partner

Resident
Engagement

Property 
Management

&



Scope of Work Overview

• Kitchen & Bath Renovations

• Roof Replacement

• Security Upgrades

• Open Space & Community Facilities

• Building System Modernization

• Upgrade Electrical Systems & HVAC

• Replaced Windows

• New Landscaping

• Repaired Sidewalks & Fences

• Accessibility Upgrades

• Elevator Modernization

• Lobby & Common Area 
Beautification



Look at Your
New Kitchens & Bathrooms!

Model Apartments Tours

Took Place on 10/30 & 11/6

Basic Bathroom Render Basic Kitchen Render



STUYVESANT GARDENS I • DESIGN WORKSHOP

Waste & Maintenance Feedback Summary

Waste + Pest Management

• Trash Collection: residents would like to see more collection points closer 

to the rear exits of the doors.

o During COVID, trash bins were located near rear exits and there were more 

of these collection points; residents reported that this worked better than 

the alleyway collection areas

o Residents like the container with a lift-able lid; but concerned for elderly and 

children who may not be able to reach

• Improper disposal was the primary grievance for residents.

o Trash is often left immediately outside the rear exit, on the ground outside, 

hallways and it can take days for it to finally be removed

o Trash thrown out of windows

o Residents want more cameras to catch improper disposal

• Pest Management

o Huge rodent problem; discouraging residents from using outdoor spaces

Active Security + Site Safety

• Safety, Security & Enforcement: 

o Residents responded in favor of 24/hr

surveillance

o Concern about the ease of roof access -

where people can easily access the roof and 

move from building to building

• Lighting

o Residents expressed dark spots and 

inefficient lighting in courtyards; some exterior 

lights are not in working order

• Courtyard Security: residents want to see a new 

fob access at the entry points to the courtyards

o Want a way to lock up the amenities 

(especially at night) - siting instances of 

people sleeping in the courtyards at night

o Concerns of safety for children playing; would 

like to see secure playgrounds



STUYVESANT GARDENS I • DESIGN WORKSHOP

Landscape Feedback Summary

• Limited interest in outdoor fitness

• Numerous complaints about rodent issues, 

which drastically reduce residents' 

willingness and ability to use outdoor 

spaces

• Overwhelming interest in shade structures 

and additional shade in outdoor spaces

• Desire for space to host children’s events

• Support for dog run but concern about 

continued littering of dog waste around the 

outdoor spaces.

Linear ParkA

B Playground

• Overwhelming interest in outdoor 

seating

• Positive reaction to the splash pad and 

landform renderings

C Social Plaza

• Overwhelming interest in grills to support 

birthdays, cookouts, family day, and other 

social events

• Picnic tables and power hookups were noted 

for inclusion to design to support these 

events



STUYVESANT GARDENS I • DESIGN WORKSHOP

Landscape Feedback Summary

Other / General Feedback

SECURITY

o Locked gates are extremely important to residents.

o Desire for locking up the public spaces at night, as well 

as fob access for everything (including to property, 

building, floor, and individual apartment)

o Residents noted that security had been lacking in the 

past, including at roof level

o Residents need a safe place for packages to be 

delivered

LIGHTING

o Broken lighting fixtures, both inside and outside, leave 

the property dark at night

o This added to issues with trash disposal, as well as 

making the site feel unsafe

GROUNDS

o Complaints regarding rodents living in the rubble

o Residents have concerns with uneven pavements + trip 

hazards



Outdoor Space Rendering Example
(draft – not final)



PACT LEASE INFORMATION
Residents must sign the PACT lease before their development converts to the Project-Based 
Section 8 program through PACT.

• The PACT lease was developed by NYCHA and has been reviewed by the Legal Aid Society, an independent 
legal services organization. This lease cannot be changed without NYCHA’s approval.

• In coordination with NYCHA, Faria Management will reach out to residents to schedule a lease signing. By 
signing this new lease, residents ensure that their apartment will remain affordable to their household and that 
authorized household members with permanent permission will have succession rights to the Section 8 
subsidy

• There are riders and notices that residents must sign in addition to the lease. These can be viewed at: 
on.nyc.gov/nycha-pact. These riders are required by local, state or federal law of all renters in New York City.

• To learn more about resident rights and protections under that PACT program you can visit NYCHA’s PACT 
website: on.nyc.gov/nycha-pact.

• Residents can call the Legal Aid Society at 212-298-3450. This line is dedicated to residents converting 
through the NYCHA PACT program.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Fnycha%2Fabout%2Fpact.page&data=05%7C01%7Cwsmith%40progressivemgmt.net%7C24c63e266d944c9572eb08db50082389%7C99ee9814a17847f6bb662f6288eea6cc%7C0%7C0%7C638191769522550553%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPzUZ%2BdMkw2g00yyuDROuu3tod%2B2fGPXI0UdOSTetpA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Fnycha%2Fabout%2Fpact.page&data=05%7C01%7Cwsmith%40progressivemgmt.net%7C24c63e266d944c9572eb08db50082389%7C99ee9814a17847f6bb662f6288eea6cc%7C0%7C0%7C638191769522550553%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPzUZ%2BdMkw2g00yyuDROuu3tod%2B2fGPXI0UdOSTetpA%3D&reserved=0


INTRODUCTIONS TO LEASE SIGNING

• Every household must sign and date a PACT lease. This is a critical part of the PACT conversion.

• Stuyvesant Gardens I residents will transition from Section 9 (Public Housing) to Section 8 Project Based 
Voucher. Tenants will pay 30% of total adjusted gross household income towards the rent*.

What is a lease?

• A lease is a binding contract between a landlord and tenant for a specified period.

• Lease agreements outline the responsibilities of both the landlord and tenant.

• For tenants, signing a lease protects your rights.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD or 
who signed a nonpublic housing over income lease.



PACT LEASE PG. 1: LEASE 
EFFECTIVE DATE & 
HOUSEHOLD INFORMATION

Pg. 1 of the PACT lease will be pre-filled with 
information NYCHA has on file for your 
household, including your Section 8 case 
number.

• During your lease signing appointment, 
please ensure all information on this page is 
correct.

• The effective date of your PACT lease will 
be determined by the PACT conversion date, 
which is expected to happen in 
Spring/Summer of 2025.



PACT LEASE PG. 2: 
SECTION 8 AND RESIDENT 
RENT PORTION

Pg. 2 of the PACT lease includes information about 
Section 8 and your monthly rent.

• Current residents automatically qualify for Section 8 
through the PACT program.*

• This page will be pre-filled with your current public 
housing rent amount, which is subject to change prior to 
your conversion date. NYCHA’s Leased Housing 
Department will be responsible for calculating your new 
Section 8 rent share at your first S8 recertification post 
PACT conversion.

• Residents who currently pay a flat rent will have their rents 
increased to 30% of adjusted gross household income 
over a five- year phase-in period.

*Exceptions may apply to households who pay flat rent, 
are current tenant-based Section 8 participants, or a mixed 
family, as defined by HUD or who signed a nonpublic 
housing over income lease.



PACT LEASE PG. 3: 
HOUSEHOLD 
INFORMATION

Pg. 3 of the PACT lease lists 
each authorized member of your household and 
their relationship to the head of household.

• If you submitted a request to NYCHA to add 
or remove household members, this must be 
processed by NYCHA public housing 
management.

• Please make sure this information is correct.

• NYCHA’s Leased Housing Department will be 
responsible for processing these requests after the 
PACT conversion, but we can help you follow up.



PACT LEASE PG. 5: 
SECURITY DEPOSIT & 
UTILITIES

Pg. 5 of the PACT lease includes information 
about your security deposit and utilities.

• The security deposit you have on-file with 
NYCHA will be transferred to Faria 
Management upon conversion.

• No changes to utility charges. Any 
existing air conditioning surcharges will 
remain the same.



PACT LEASE PG. 6 & 7: 
GRIEVANCE PROCESS & 
NYCHA’S ROLE

• Residents can initiate a grievance regarding repairs and 
maintenance through Faria Management.

• Faria Management must notify NYCHA's Leased Housing 
Department prior to commencing any legal action against a 
resident. We prioritize working with residents facing hardships.

• Residents will submit annual and interim income recertifications 
and household changes to NYCHA’s Leased Housing 
Department.

• New residents come from a project-based Section 8 site-
based wait list administered by NYCHA’s Leased Housing 
Department

• If you have questions or disagree with the calculation of your 
tenant-share portion of rent, you can request an informal 
conference or hearing from NYCHA's Leased Housing 
Department.



PACT LEASE PG. 8:
RESIDENT 
RESPONSIBILITIES

• Residents may discard garbage only in designated areas.

• Pets are not permitted on the property without the express written 
consent of Faria Management. If a Tenant has a pet legally registered with 
NYCHA as of the date the Lease is signed, a Tenant shall be permitted to 
keep such pet on the premises. Dogs may not weigh more than 25 
pounds when full grown. Aggressive breeds are not permitted.

• Residents may not tamper with smoke and carbon monoxide 
detectors.

• Residents must notify Faria Management of peeling paint and 
children under 10 residing in a unit that may require window guards.

• Dryers are NOT permitted in units.



PACT LEASE PG. 10: LEASE 
DURATION & INCOME 
RECERTIFICATION

Pg. 10 of the PACT lease includes information about the 
duration of your lease and income recertification.

• At your lease appointment you will sign a 1-year lease.

• Under the PACT program, your lease will 
automatically renew.

• NYCHA’s Leased Housing Department will notify you in 
writing when it is time to recertify your income and 
household composition as a Section 8 tenant.

• You can request an interim recertification if your 
income changes during the year.

• Dedicated staff at our management offices are available 
to assist residents with recertifications.



PACT LEASE PG. 12: 
SMOKING POLICY

• In 2018, NYCHA launched its Smoke-Free 
Initiative to create healthier homes for 
residents and working environments for 
employees by reducing exposure to 
secondhand smoke & providing support to 
residents who smoke and want to quit.

• We are committed to this initiative. Your 
development will have a 100% Smoke-
Free Policy.

• This means smoking (cigarettes, electronic 
cigarettes, pipes, marijuana, etc.) is prohibited 
in all units, common areas, and grounds.



HOUSE RULES

• You will receive the House Rules with your PACT lease during your lease signing appointment.

• The House Rules for Stuyvesant Gardens I were created to enhance the quality of life for all residents. They are 
subject to approval by NYCHA and the Tenant Association.

• Residents are required to report needed repairs in a timely manner to Faria Management. Residents can do so by 
phone, in-person by visiting the property management office during normal business hours, or by creating a ticket 
request through Rent Café either online or through the app.

• Residents are responsible for insuring their personal property for loss and damage.

• Residents must take every reasonable precaution to prevent fires and must not store gasoline or other hazardous 
flammable substances in the apartment.

• Common areas are for the benefit of all residents. It is prohibited for any person to obstruct, damage, or 
deface any common area.



LEASE RECAP

• Current residents who are on the household composition will automatically qualify for project-based Section 8 
through the PACT Program.

• Tenant Rent portion will remain at 30% of adjusted gross household income*

• Tenants who are paying a flat rent will have their rents increased to 30% over a five-year phase-in period.

• Utility & air-conditioning surcharges will remain the same.

• New residents will be selected from the development’s Project Based Section 8 waiting list administered by 
NYCHA's Section 8 Leased Housing Department.

• Grievance processes will remain in place.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed 
family, as defined by HUD or who signed a nonpublic housing over income lease.



LEASE 
SIGNING 
PROCESS

•Notices will be distributed to residents with the 
date, time and location to come sign their new 
lease.

•The current head of household must be 
present to sign the new lease.

•To sign, the head of household must bring 
photo ID and documentation noted on the 
following slide. You will also be asked to bring 
any necessary documentation that may be 
required and presently missing from your tenant 
file. 

•Each household will receive a signed copy of 
their new lease.



LEGAL AID 
SOCIETY 
CONTACT 
INFO

• Legal Aid Society has a department specifically 
assigned to assist residents with questions on 
PACT conversions. Legal Aid Society is 
independent of NYCHA and the PACT Partners.

• Legal Aid Society staff can be reached directly at 
212-298-3450.



DOCUMENTS 
REQUIRED
AT LEASE 
SIGNING

•We will notify you if any additional documentation is 
required before your individual lease signing 
appointment.

Family Profile Documents (required for all family members)

Birth Certificate
In lieu of a birth certificate, we will accept a valid 
passport and driver's license

Social Security card In lieu of a SSN Card, we could accept an identification 
card issued by a federal, state or local gov't agency; 
benefits award letter, life insurance policy that displays 
the full SSN.

Immigration Documents if applicable for tenant's case

Marriage Licenses if applicable for tenant's case

Guardianship Agreements if applicable for tenant's case



NEXT STEPS

• Faria Management will schedule 
appointments with all households to 
gather any missing documents and 
sign leases

• Visit the Model Unit (most lease signing 
appointments will be held in the model 
apartment)

• Please reach out to Legal Aid or 
NYCHA with any questions or 
concerns about the lease



Future Resident
Meeting Topics
(not in order)

o Construction Readiness

o Hiring & Training Opportunities

o Design Charette 3: Final Designs

o Social Services Meeting

o Meeting with Faria Management

o Community Plan Distribution / 
Transition Meeting

29

Rendering of Ocean Hill Apartments
** Renderings are subject to change 

**



Available Resources for Residents

30

PACT Hotline: (212) 306-4036

Email: PACT@NYCHA.NYC.GOV

Website: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:
o PACT Program
o Project-Based Section 8 
o How rent will be calculated
o Resident rights and protections

Customer Contact Center (CCC): (718) 707-7771

Contact CCC with questions about: 
o Repairs in your apartment or in a public space
o Concerning heat and hot water issues
o For information about housing applications offices

Email: info@ohsgcommunity.com

Contact us if you have questions about the 
following topics:

o Presentation material
o Design and construction
o Future meeting dates and topics
o Hiring and training

PACT PARTNERS:

http://on.nyc.gov/nycha-pact


Thank You

Questions?
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