
WELCOME!
Bed Stuy Rehab Update Meeting

Monday, September 15 2025
The meeting will begin shortly.

¡BIENVENIDO! 
Reunión de actualización de otoño

Lunes, 15 de Septiembre, 2025
La Reunión Comenzará Pronto.



Si necesita interpretación en español:

Selecciona "Interpretation" en el panel 
de la parte inferior de la pantalla

Selecciona “Spanish”



BED STUY REHAB 
UPDATE MEETING

Monday, September, 15, 2025



Agenda
 PACT Overview
▪ What is PACT
▪ How PACT Works
▪ PACT Resident Protections

Interior Design Updates
▪ Design Concept
▪ Vestibule Entrance 
▪ Typical Corridor
▪ Community Room
▪ Laundry Room

Next Steps
▪ All Sites Fall Update Meeting
▪ Available Resources

Q&A



PACT OVERVIEW



What Is PACT?
• NYCHA needs $78.3 billion to fully 

renovate and modernize its housing, 
but the federal government has 
provided only a fraction of the funding 
needed. 

• Through PACT, developments are 
included in the Rental Assistance 
Demonstration (RAD) and convert to a 
more stable, federally funded program 
called Project-Based Section 8. 

• PACT unlocks funding to complete 
comprehensive repairs, while keeping 
homes permanently affordable and 
ensuring residents have the same basic 
rights as they possess in the public 
housing program.

Site improvements at BaychesterRenovated apartment at Twin Parks West

PACT Investments & Improvements 

Repaired roof and solar panel system at Ocean Bay 
(Bayside)

Renovated building entrance at Ocean Bay 
(Bayside)



How PACT Works

* PACT uses the Rental Assistance Demonstration (RAD), which was designed to ensure that as developments transition to the Section 8 program, homes 
remain permanently affordable, and residents have the same basic rights as they possess in the public housing program.

Ocean Bay (Bayside)

Betances



PACT Resident Protections

For more detailed information, 
please scan the QR code
or visit the Resident Resources 
page on our PACT Website:
on.nyc.gov/nycha-pact

FEES & CHARGES
Residents do not have to pay any additional 
fees, charges, or utility expenses that are 
greater than what they currently pay. 

RENT CALCULATION 
Residents continue to pay 30% of their 
adjusted gross household income towards 
rent.* 

*Exceptions may apply to households who pay flat rent; 
are current tenant-based Section 8 participants; are a 
mixed family as defined by HUD; or who signed a 
non-public housing over-income lease.

SECTION 8 ELIGIBILITY
Federal rules prohibit the rescreening of 
current households for Section 8 eligibility. 
This means that all existing households 
residing at the development will 
automatically qualify for the Project-Based 
Section 8 program regardless of their income 
eligibility, criminal background, or credit 
history.

AUTOMATIC LEASE RENEWAL
Households will sign a new PACT Section 8 
lease, which emulates the Public Housing 
lease; it automatically renews each year and 
cannot be terminated except for good cause.

TEMPORARY RELOCATION
In some cases, due to the extent of the 
construction work, temporary moves may be 
necessary. Residents have the right to return 
to their original apartment after the 
renovations are complete, and the PACT 
partner will pay for any packing and moving 
expenses.

RIGHT-SIZING
All households who are over- or 
under-housed must move into an 
appropriately sized apartment when one 
becomes available within their development. 
This is a Public Housing and Section 8 
requirement.

GRIEVANCE HEARINGS
Residents continue to have the right to 
initiate grievance hearings with a third-party 
mediator.

JOB CREATION
The PACT partner is required to set aside 
25% of all labor hours for NYCHA residents 
seeking employment in construction or 
property management.

RESIDENT ORGANIZING
Residents continue to have the right to 
organize, and resident associations will 
receive $25/unit in Tenant Participation 
Activity (TPA) funding.



INTERIOR DESIGN



○



○

701 WILLOUGHBY STREET



○



○



○



NEXT STEPS



All Sites Fall Update Meeting 

This meeting will cover:

● Closing Date
● Past Meetings & Events

New Property Management Transition
● How to Pay Rent
● Online Portal Registration
● Repairs & Work Orders

What’s Ahead
● Construction Timeline
● Continued Resident Engagement
● Office Hours & Location



Available Resources for Residents

PACT Hotline: (212) 306-4036
Email: PACT@NYCHA.NYC.GOV
Website: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:
o PACT Program

o Project-Based Section 8 

o How rent will be calculated

o Resident rights and protections

Customer Contact Center (CCC): (718) 707-7771

Contact CCC with questions about: 
o Repairs in your apartment or in a public space

o Concerning heat and hot water issues

o For information about housing applications offices

Email: info@ohsgcommunity.com

Contact us if you have questions about the following 
topics:
o Presentation material

o Design and construction

o Future meeting dates and topics

o Hiring and training

PACT PARTNERS:

http://on.nyc.gov/nycha-pact


Q & A


